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IAS STAFF MEETING MINUTES

2 November 1973

G. Allen 25X1A

1. The scheduled Giant Reach mission may not go tonight after
all due to sandstorms in the area of interest.

2. The first phase of the NIO operation has begun, with two
SNIE's in preparation under the guiding hands of the NIO's. The
deputy function will be rotated every two months among the NIO's.
Anyone interested in being an NIO assistant, please contact Mr. Allen.

3. have been added to the IC Staff
from ONE, which has been disestablished.

4, will be the new Deputy Director of OCI vice

who 15 the NIO for the USSR/Eastern Europe area.

5. gave a report on the CFC contributions. As
of Friday noon, 125 of the 150 envelopes had been returned, netting a
grand total of $3,105. The overall DDI status shows 55 percent partici-
pation with almost two-thirds of the financial goal achieved. All IAS
envelopes should be returned as soon as possible.

6. Personnel are not authorized to carry classified codeword

material outside of unless they have been designated as

couriers. |If persons are scneduled to give briefings at Headquarters

which require notes or boards, the material should be forwarded through
official courier channels. In an emergency, arrangements should be

made with NPIC Security to have a special courier run. _Persons who

would like to be certified as couriers for IAS should see 25X1A
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